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building tomorrow’s workforce

■ Targeted career 
awareness.

■ On-line management
training. 

■ National certification
standards. 

These CSC initiatives are exactly what the industry needs right now
according to research on the construction labour market published 
in April. 

“The research confirms that we’re on the right track,” says Robert Blakely,
CSC labour co-chair and the director of Canadian affairs for the Building 
and Construction Trades Department, AFL-CIO. “But we now have a 
clearer picture of what we are up against and how to overcome what are 
some serious challenges for the construction industry and for the Canadian
economy in general.” 

Four studies, conducted as part of the CSC’s Labour Market Information (LMI)
program, highlight the need to tap into new sources of labour and to address
inconsistent training in the construction industry to deal with a shrinking
workforce and any potential skills shortages.

“Reducing the risk of a chronic shortage of skilled workers must remain a 
priority, adds Tim Flood, the CSC business co-chair and the president of 
John Flood and Sons (1961) Ltd, “whether that means more targeted recruit-
ment programs or working with educators and governments to standardize
training, or some of the other options outlined in the reports.”

(continued—page 5)

Research says we’re on the right track

�

Another great 
Canadian idea
In Canada, there is no shortage of great 

ideas. Will you have the skilled labour 
to make yours a reality?

A new print ad and poster ask the question 
as part of the CSC’s efforts to promote 
its LMI program.  A limited number 
of copies are available through the 
CSC office.
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Critical decisions hinge on solid labour market information.  

Clients of construction services need to know before they invest millions of dollars in 
a development, that there’s a workforce out there that can deliver. Students choosing a
career path need assurance that technology won’t render their chosen field obsolete.
Industry training centres and community colleges develop courses based on the needs
of the industry. Policy makers depend on good labour market information to connect
skilled immigrants to jobs.  

Nothing happens in construction without accurate, timely information.

That’s a recognized fact in the industry. And it’s the driver behind the CSC’s Labour
Market Information program. 

But the reason the program has attracted such support and enthusiasm from all con-
struction sectors is because it’s not simply a collection of statistics, preliminary data,
forecasting models and other economic mumbo jumbo. It’s also about people: What
they’re thinking, planning and doing. What’s happening where they live. Or more to
the point, what will happen. 

Anyone with relevant information on the construction industry has a role in our vast
network of sources. 

We’re gathering together people who know what the industry’s up to in their communi-
ties and regions. We’re talking to users of construction services about their investments,
government decision-makers about their programs, labour groups, teachers, students –
anyone who can provide information that will help us to predict the future. 

We have our finger on the pulse of the industry, and we’re keeping it there by 
maintaining an ongoing dialogue with all of them. Economic conditions fluctuate.
Investments are re-directed, plans change, new ideas materialize. Our goal is to stay 
on top of it all. 

And it’s a mutually beneficial exercise. 

While we get major project lists, investment plans and training enrolment data, our
LMI partners get a better handle on what workers are available and where, as well as 
an opportunity to influence the shape of the workforce. Training providers will get 
the information they need to plan curricula that meet the industry’s needs.  

Our research reports (four have been published, eight more are on the way) flesh out
the numbers with evidence of the kinds of issues we need to address to build and
maintain a vital construction workforce. 

The LMI program is clearly a valuable tool and not just for the construction industry.
All sectors of the economy are clients of construction. They are all users of construction
services, whether they’re in resources, government, utilities or public-private partnerships. 

You can only make the right decisions and move forward with the right information.

The CSC is continually building the LMI program to provide that service. We leave it
to our partners to deliver the expertise, the jobs, and the growing economy. 

Keeping our finger on the
pulse of the industry
by George Gritziotis, CSC Executive Director
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“It all starts with labour 
information,” says John
Brogly, an executive with

Dow Chemical in Alberta.  

Brogly, Leader of Dow Design 
and Construction, is a member 
of the LMI owners’ committee, 
set up to exchange region-specific
and sector-specific intelligence on
construction activity. 

“If you can see the problem and the
data associated with it, you know
what to do and it’s easy to motivate
the key industry players to take
action. If you don’t have the infor-
mation, you can’t be sure there is a
problem,” he says.

The CSC brought together the
group of private and public sector
users of construction services, and

private-public-partnership (P3s) 
consortiums for an initial meeting 
in April to gauge their interest in
being involved in the project.

“There were lots of participants and
enthusiastic discussion on the idea of
establishing links with the owner
community,” says Patrick Darrah,
CSC Board member and Executive
Director of the Saint John
Construction Association.

“They are an influential group, they
have information and they’re aware of
major upcoming projects. They can
play a very important role in provid-
ing information that will enhance
our LMI program,” Darrah says.

“Owners are more than happy to be
involved in the project — it’s in our
best interest,” Brogly adds. 

“When we have projects here in
Alberta, we get workers from all over
the country, and there’s an ebb and
flow to that. Understanding the (con-
struction labour market) situation as
a whole is very important – we need
a good idea of who is busy, where
the demand is, and whether we’re
going to get the workers we need,
when we need them.

“Conversely, a big sucking sound
from Alberta can affect the rest of
the country,” he says, noting that 
for the past seven years, the Con-
struction Owners Association of
Alberta has been producing an 
annual labour supply and demand
forecast that will now feed into 
the LMI program.”

Influential and informative,
owners play key role in LMI
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If you want to know how many electricians 
will be needed in Manitoba in the year
2007, you’ve come to the right place.  

The goal of the CSC’s Labour Market
Information program is to provide detailed
information about the construction labour
market. A model that predicts the demand 
for labour is now generating forecasts by
occupation, by sector, and by province, 
up to the year 2013. 

“The information is reality-based so it’s a
moving target,” says Joseph Jetten, the 
CSC’s economist, “but it is as up-to-date 
and accurate as it can possibly be.”

The model was developed by using information
from Statistics Canada to forecast investments
in construction. Employment is then forecasted
according to investment. 

And that’s just the beginning. 

The numbers in the model will be repeatedly
vetted and validated, or refined by regional
LMI committees. 

“The regional committees are the corner-
stone of the LMI forecasting model,” adds
Neil Tidsbury. “They are the key to the 
LMI program.” 

Tidsbury, a CSC Board and LMI committee
member, is President of the Construction
Labour Relations Association of Alberta.

These regional groups represent labour and
business in all sectors of construction, as well
as both levels of government, training and edu-
cation providers, and users of construction
services. Their participation is based on the
type of relevant information they can provide,
including lists of upcoming projects.

LMI is “much closer to home thanks to the
regional committees,” says Arne Johansen, 

of the Ironworkers Local Union 97. Johansen
is a member of the BC committee, which is
the first to get up and running. 

“Instead of working with static information
that’s a year old, we exchange current infor-
mation about real activity in this province and
what that means in terms of jobs,” he says.

“For example, a mine being planned in central
BC will have spin-off effects on nearby com-
munities in the way of housing, recreation,
shopping, etc. What different trades will be
needed? How many workers in each trade…?” 

Regional LMI committees will be established
in all provincial/territorial or regional jurisdic-
tions. The CSC has held initial meetings in
most jurisdictions, and the British Columbia
LMI committee has had a second meeting
where a workplan was developed and a sub-
committee struck to work on specific projects.  

Regional information gets “closer to home” 
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The CSC is poised to provide
on-line training to construc-
tion management following

the federal government’s approval of
funding in April.   

The CSC is working with the
Canadian Construction Association
(CCA) to move its national Gold-
Seal Certification Program for
Project Managers, Superintendents
and Estimators into an e-learning
environment. 

“Computer-based distance learning
has a strong future in construction
training,” says the CCA’s Human
Resources Director, Dennis Ryan,
“and the Gold Seal e-learning initia-
tive is promising testimony to the
collective will of this industry to
move forward together to develop
solutions aimed at promoting 
education, skills development 
and training to the Canadian 
construction workforce.” 

“An on-line program that offers
courses certified to the rigorous 
Gold Seal standard, and tailored 
to reflect provincial or territorial 
differences, is probably the single,
most important way to increase the
number of managers, supervisors 
and estimators, and allow them to
take their skills across the country.” 

The courses will be offered through
the CSC’s distance learning service,
which allows employer and labour
groups, construction safety asso-
ciations, education and training
institutions, and many others to cre-
ate and offer web-based, interactive
education and training. 

The CSC has already developed
other material for on-line learning,
including a pipeline construction
safety course. 

Management training goes on-line 

Looking ahead
LMI research projects now underway will guide the work of the CSC over the
next few months. Research is being conducted on: 

■ Foreign credential recognition

■ Management/supervisory training programs

■ Aboriginals and the construction industry

■ The breadth and depth of skills in the construction workforce

■ The impact of compulsory and voluntary certification

■ Labour mobility

■ Prior learning recognition in home building and renovation jobs
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The Construction
Sector Council

(CSC) is a national organization committed
to the development of a highly skilled work-
force — one that will support the needs of
the construction industry in Canada both
now and well into the future. Created in 
April 2001, it is a partnership between
labour, business, and government. At the
heart of CSC’s mandate is the need to
address human resource issues through
partnerships within the construction industry. 

Construction Sector Council

220 Laurier Ave., W., Suite 1150
Ottawa, Ontario  K1P 5Z9

Tel: (613) 569-5552
Fax: (613) 569-1220

info@csc-ca.org
www.csc-ca.orgThe CSC would like to acknowledge the support of the

Government of Canada’s Sector Council Program.

About Us

News by e-mail
Did you know you can receive Dimensions newsletter electronically? Just log on to the CSC
website to subscribe (www.csc-ca.org). Each time a new issue is ready, you’ll receive
an e-mail with a link to the latest news and information on Canada’s construction workforce. 
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Where are the workers? 

The CSC is now developing a model that will forecast the future supply of construction labour.
As information becomes available, regular reports will be published to help industry and 
government decision-makers with human resource planning. The model will identify: 

■ The amount of work being supplied by the workforce, by construction sector and trade

■ How the construction workforce adapts to changes in demand in general, and to large 
project shocks

■ Tight labour markets

■ Shortages and areas where new labour will be required

The forecasting approach will document the response of construction workers to factors such as
demand levels by trade, sector and region; entry and exit rates to and from other trades, regions,
sectors and industries; trends in journeyperson age; proportion of youth to older workers; the
unemployment rate; and the importance of personal networks, such as union-hall hiring, family,
co-workers and neighbours.
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Research says we’re on the right track 
(continued from page 1)

For example, the research report Future Labour
Supplies in Canada’s Construction Industry points 
to the need to access largely untapped sources 
of labour, including women, Aboriginals, 
immigrants, which is the goal of the CSC’s
Ironworker Aboriginal Career Awareness project.

The report on The Impact of Technology on the
Construction Labour Market concludes that new
technology is altering skill requirements for all
construction trades, yet important training 
programs and skills upgrading are either not 
available or little-known. This feeds into the 
CSC’s occupational analyses, which factors in 
technological changes.

A study on Training Canada’s Construction Workforce
says the many different systems and standards that
exist across the country inhibit worker mobility
and cost effectiveness — the motivation behind
the CSC’s work to create national occupational
standards for operating engineers, home inspectors
and building officials. 

A fourth research paper, Emerging Trends in Management, Supervision and
Mentoring, found that major new challenges facing managers and supervisors
have created the need for a higher level of skills, such as those that can be
learned through the Canadian Construction Association’s (CCA) Gold Seal
program. The CSC is working with the CCA to deliver Gold-Seal certified
training on-line. 

Copies of these research reports and/or accompanying executive summaries
can be obtained through the CSC national office, or downloaded from our
website at www.csc-ca.org.

YOUTH AND IRONWORK: 

Making the connection 
The CSC and the Aboriginal Human
Resource Development Council of Canada
are working together to engage the industry,
government, education and Aboriginal com-
munity groups in the Ironworker Aboriginal
Career Awareness Project.

At an initial meeting in April, we set up an
advisory committee representing labour,
business and the Aboriginal community to
reflect both the national scope and the
diversity of interest in the success of this
important project. The committee developed
a framework to engage Aboriginal youth 
in the ironworker apprenticeship system
and to create effective communications
between various stakeholders to share
resources, best practices and avoid 
program duplication. 

With an anticipated shortage of ironworkers
in the near future and Aboriginal youth 
representing the country’s largest untapped
labour pool, the committee members agreed
this is the “right program at the right time”. 

The next committee
meeting, to be held
in early September
on the Kahnawake
Reserve near
Montreal, will build
on the framework
established and
work to develop
greater linkage
between participat-
ing organizations.

A pilot program 
will be launched 
in the near future
as a prelude to a
national campaign.
For further informa-
tion or copies 
of our project
brochure, contact
the CSC.  
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Like many trades, carpenters 
regularly follow jobs from one

province or territory to another. But
unlike many trades, most carpenters
are trained according to the same
inter-provincial standards, so they
probably have an easier time to get
work when they move around. 

Given the importance of a highly-
skilled workforce and the need 
for worker mobility, the CSC is
undertaking a research project to
understand how these standards,
introduced about four years ago,
have impacted on the cost, delivery
and outcome of training, and on the

mobility of carpenters. The results 
of this research will form the basis 
of a future plan of action. 

The federal government granted the
funding in May for the “Carpenter
Inter-provincial Common Core
Curriculum Standards Impact Study”.

Proposals for funding to address
occupational standards relating to
sheet metal workers and bricklayers
are also under consideration by 
the federal government and will 
be reported on in future issues of 
this newsletter. 

Looking for a challenge? 

Imagine a worksite that travels 3 to 5 kilo-
metres a day, over mountains, under rivers,
across the Prairies and through the streets of
urban centers. Add heavy equipment, dust,
mud, snow and extreme temperatures from
minus 40 to plus 40, and you have a typical
pipeline construction job.

Now consider the safety concerns that workers
must be familiar with to perform this type of
construction in these conditions.

Learning by trial and error just isn’t good
enough or safe enough in today’s worksite
environment. Workers must thoroughly under-
stand the common hazards and basic safety
practices associated with pipeline construction. 

So, where does the new pipeline construction
worker, or the worker who has already been
on-the-job for a few months or a year, get
this knowledge? And how can contractors 
and employers upgrade the knowledge of
their workforce?

The answer is through the CSC’s new, 
computer-based Pipeline Construction 
Safety Training (PCST) course. 

PCST is current, consistent and easily acces-
sible pan-Canadian pipeline construction
safety training.

The CSC worked with the pipeline construction
industry to create this interactive, safety
training. Gerry Harding, of PeBen industries 
in Edmonton, is working with the CSC as a
subject matter expert on the project. 

“The goal of the course is to address worksite
health and safety issues, while providing a
basic standard of awareness for all facets 
of pipeline construction,” says Harding. “It
takes the user through the entire pipeline
construction process from beginning to end,
and they can learn at their own pace within
an interactive environment.”

The course takes about 4.5 hours to complete
in one sitting, and covers safety topics that
include a protective equipment review, a
WHMIS review, hazard recognition and 
control, vehicle and equipment operation, 
and emergency response.

The topics were developed with pipeline con-
struction workers and contractors, and safety
experts across Canada. 

PCST makes extensive use of text, streaming
video, flash animation, static graphic images,
and voiceover. And each topic is structured
around a series of learning objectives that are
reinforced throughout the course by review
questions, as well as formally tested at the
end of each topic. 

PCST is among the first products that will 
run off of the CSC’s distance learning engine,
a software application that provides the 
construction industry with a standard learn-
ing platform to design, develop, deliver, and
manage e-learning through the internet or
CD-ROM, allowing users to access construc-
tion education and training anytime, anywhere.

The Pipeline Construction Safety Course will
be available to workers and contractors
across Canada at provincial construction
safety associations, construction associations,
labour organizations, industry training centres
and community colleges.

PCST will be showcased at industry events
later this summer. Watch the CSC website 
for updates. 

6

Going to school on carpenters 

A new publication
that traces our short 
history and our 
long list of accom-
plishments will be
published soon. 
The CSC Triennial
Report: 2001-2004
will be mailed 
out later this 
summer. Watch 
for it on our 
website too. 

New in construction training

Three years and
counting…
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