
Where are the workers? 
The first national workforce supply forecast for the construction industry will be
ready by May 2005. It will provide a breakdown of where the workers are by
occupation, by sector and by province, up to the year 2013. 

Watch the CSC website for when, where and how the forecast will be released. 
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The path to addressing human resource issues in the construction industry is
not always immediately obvious or direct.   

Given the diversity of the industry, our approach has to be well thought out, well-
researched, and perhaps most importantly, the CSC has to be well connected to
the wide range of groups in the industry who all have important input. 

Consider our work around standards and skills development for example. We are
now developing national occupational standards for some 29 operating engineer
occupations, as well as standards for home inspectors and building officials. 

That process involves a myriad of considerations: Policy makers have to be con-
vinced that there is a business case for the standards, the many jurisdictions and
stakeholders have to be consulted about what is working and what is not, drafts 
are scrutinized and validated, and throughout the exercise, itÕs crucial not to under-
mine those who are already working in the field under study. 

The distance learning engine and accompanying e-learning strategy also come 
to mind. 

The CSC is probably the only organization in the industry poised to introduce 
e-learning in a big way. And that is a major challenge because right now, education
and training is delivered mostly in isolation, through a traditional classroom setting
by a maze of training providers. 

Just as the path to addressing specific issues is not always obvious, neither is the
size or the scope of challenges facing the industry. 

At last count we had twenty-five projects underway at the CSC, with seven more
scheduled to begin over the next few months pending HRSDC approval. The 
current roster of projects represents the interests of labour and business, within the
residential, institutional, commercial, heavy industrial, and civil engineering sectors.
Add to that a growing list of other construction groups wanting to become involved
in our work and youÕve got a sector council that has successfully identified problem
areas and mobilized the industry. 

Yet despite all of this activity, or maybe because of it, much of the CSCÕs potential
work is still below the water line. In other words, our work around skills and 
standards development, labour market information, career awareness and new
technology is just the tip of the iceberg in terms of the potential for progress on
human resource issues. As you will see from some of the articles in this newsletter,
the more we do, the more we realize needs to be done. 

The construction industry responded to a clear need by setting up the CSC. We
are a staging ground for bringing together many groups that are facing similar
challenges, helping them to find common ground, and eventually, shared solutions. 

Yes, the pent-up demand for our products and services comes as a bit of a surprise,
but I am confident we will respond to the needs of the industry in the years ahead. 

Over 30 projects–
and it’s just the tip of the iceberg 

By George Gritziotis, CSC Executive Director

Over 30 projects–



Owners reach out to owners
Meeting workforce requirements is rapidly becoming the biggest risk factor for completing
construction projects on time and on budget. That’s the consensus among the CSC’s
newly-formed National Owners’ Committee. And it’s one of the main reasons they have
come together to participate in our workforce forecasting program. 

The national committee of private and public sector owners and private-public-partnerships
met October 21 in Toronto where they agreed on an “engagement strategy” designed to
involve owners in the development and use of Labour Market Information (LMI).

The strategy calls for the development of a labour supply diagnostic tool and a web-based
data input mechanism to allow for confidential owner input into the forecasts. The CSC is
working with the Construction Owners Association of Alberta to develop the web-based
data input mechanism. Information will then be refined, analysed and disseminated.

The Owners Committee also adopted a communications strategy to encourage more owners
to become involved, including an annual owners’ forum to provide them with an opportunity
to discuss labour market issues and share LMI products and services. 

A pamphlet geared at promoting the LMI program to owners of construction services, as well
as ads that have been published in trade newspapers, can be seen at www.csc-ca.org.
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Release of the CSC’s Pipeline Construction
Safety Training course…
(continued from page 1)

ÒThere are significant training delivery cost
savings and the ROI for the construction
industry will be immediate since one clear
benefit of better, more convenient safety 
training is a reduction of time lost from the 
job due to injury.Ó 

Kellye Whitney, reporter, 
Chief Learning Officermagazine, July

ÒThere are some e-learning initiatives in (the
U.S.) but there isnÕt a national collaboration of
industry leaders like in Canada. The difference
in the U.S. and Canada, is that north of the
border contracts and companies are very
spread out, making Web-based training vital.
In Canada, itÕs a much more convenient way
to do training.Ó 

Jeff Share, editor, pipelineandgasjournal.com, 
in itbusiness.ca, Oct. 29

ÒDeveloping e-learning courses is not simple
and delivering them is both complex and expen-
sive. Thanks to the CSCÕs unique approach,
though, delivering courses is about to get a
whole lot cheaper Ð not only for pipeline con-
tractors and the Gold Seal program, but for
just about any group or association involved 
in construction in Canada.Ó 

Korky Koroluk, columnist, 
Daily Commercial News, Nov. 5

Guidelines for home
inspectors and 
building officials
The inconsistency in standards, qualifications
and quality for home inspectors and building
officials has resulted in confusion and a lack
of credibility for the private home and property
inspection industry. 

By working with the Canadian Home Inspectors
and Building Officials (CHIBO), the CSC is
planning to change that. The committee that
worked to develop national occupational
standards for home inspectors and building
officials has now nailed down certification and
accreditation criteria for both job categories
and models for each sector are expected to
be complete by April 2005. 

The primary role of CHIBO, which represents
most provincial jurisdictions, is to harmonize
licensing, standards of performance and cer-
tification of both public (municipal) building
inspectors and private home inspectors
across the country.

Anew website portal in
Alberta will have a 

dramatic effect on the way
members of the Alberta
Home BuildersÕ Association
(AHBA) do business. 

Imagine finding the right
people for the right job or
getting the best prices and
services from trades and sup-
pliers.And imagine getting
it all in one place Ñ at the
click of a button. 

Alberta Builder Connect has a career
section Ñ where members can post
job openings and job seekers can post
resumŽs; RFP forums Ñ where they
can get pricing for building materials
and services; and lots of free educa-
tional information. Suppliers can
expand their business options in a
matter of minutes. 

AHBA Executive Director Grant
Ainsley says the association in coop-
eration with CMHC, developed the
Alberta Builder Connect Web Portal
Òto capitalize on the benefits that
technology and innovation bring to 
a fast-growing, demanding market. 

ÒHomeownership has
reached near record highs
over the last few years,Ó he
explains. ÒThe housing
industry has benefited from
the increased demand for
new homes but it has been
increasingly difficult for
AHBA members to find the
people they need to meet
the demands of the market.
In addition, although

builders and suppliers and trade
companies exchange billions of dol-
lars, there was no conduit to do this
business in a more efficient manner.

ÒAlberta Builder Connect addresses
those issues. It matches the need with
the want Ñ Builders need trades and
suppliers to provide good service at
good prices. Trades and suppliers
want to deliver their products and
services to builders.Ó

The web portal will have lots of infor-
mation on the industry in Alberta
from the CMHC, including informa-
tion on best practices, live help on
technical issues, links to get building
permits and more. Check it out at
www.albertabuilderconnect.com.

A better way to build: 
Homebuilders do business on line 



Draft occupational standards 
for the 29 operating engineer

occupations have been developed.   

The standards are being validated
at meetings across Canada over the
next few months by subject matter
experts. They will then be finalized
at a conference February 21-23 in
Victoria by a focus group of stake-
holders, including workers, labour
group, employer and government
representatives. 

Operating engineers are vital to
most major construction products,
operating and maintaining heavy
equipment. But the lack of national
occupational standards makes it 
difficult for them to move from 
one province or territory to another.
In addition, studies show that
there may be a shortage of skilled

operating engineers as many retire
over the next 10 to15 years. 

The CSC and the Canadian
Operating Engineers Joint
Apprenticeship Training Council
are working to change that by
developing the pan-Canadian 
standards and by promoting the
operating engineer profession as 
a stable career choice.

Operating engineer standards
near completion  
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The Construction
Sector Council (CSC)

is a national organization committed to the
development of a highly skilled workforce —
one that will support the needs of the con-
struction industry in Canada both now and
well into the future. Created in April 2001, 
it is a partnership between labour and 
business. At the heart of CSC’s mandate is
the need to address human resource issues
through partnerships within the construction
industry.  

The CSC would like to acknowledge the support of the
Government of Canada’s Sector Council Program.

About Us

Dimensions to your inbox? Visit www.csc-ca.org.

Congratulations
Commodore 
The CSC would like to congratulate
Labour Co-Chair, Bob Blakely, 
on being recently appointed a
Commodore of the Canadian 
Naval Reserve.

The naval reserve is vital to maintain-
ing national security and supporting
our nationÕs interests worldwide. 
In a letter to Blakely from the CSC,
Executive Director George Gritziotis
wrote that BobÕs Òrecord of accomplish-
ment in the reserve reflects many of
the qualities he brings to the Board of
the Construction Sector CouncilÉÓ

Did you see the boilermaker site?
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Did you see the boilermaker site?
A new website on the boilermaker trade is doing what it’s supposed to — it’s getting the attention
of potential boilermakers. Here’s what some of them have to say about it: 

“I like how there is a quiz to see if you’d like to be a boilermaker… And how there 
is information about some boilermakers so you can better relate to everything! 

“Very easy to use.” 

“A well thought-out site.” 

“Boiler making rocks.” 

The site is part of the CSC’s efforts to generate awareness among youth, parents and educators
about careers in construction, and may be used as a model for other career awareness programs. 

When a national labour-market study made it clear that the boilermaker industry faces potential
shortages over the next five to ten years unless something is done to attract new workers the CSC
and the Boilermakers National Training Trust Fund developed a national campaign to increase the
number of young people entering the boilermaker industry. 

The boilermaker industry is developing champions to promote the trade, and marketing tools
including pamphlets and posters, are being distributed to the education system through the
Canada Career Consortium. 

Take a tour of www.boilermaker.ca and see for yourself why “boiler making rocks”!


